
Daily Scrum Meeting Minutes: 
 
Attendees: Nikolas Tsalikis, Anthony Pacheco, Lucca Pinto, Federico Marrero, Katherine Cruz 
Start time: 9:00 p.m. 
End time: 9:20 p.m. 
 
Nikolas:   

●​ How many hours did I work since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Reviewed the results of recent UI and backend integration tests, verified 

PKI-related authentication changes, and coordinated small adjustments to 
address issues identified by QA and UI debugging. 

●​ What is planned to be done until the next scrum meeting? 
○​ Continue monitoring integration stability, assist with backend updates needed 

from UI and QA feedback, and help ensure security configurations remain 
consistent as features mature. 

●​ What are the hurdles? 
○​ Only minor coordination and timing challenges as multiple components converge, 

but no blockers impacting overall progress. 
 
 
Anthony:  

●​ How many hours did I work since the last meeting? 
○​ 2 hours 

●​ What was done since the last scrum meeting? 
○​ Testing/documentation of changes and other QA work. 

●​ What is planned to be done until the next scrum meeting? 
○​ Implement some fixes for previously found bugs, recording the source of the 

error. 
●​ What are the hurdles? 

○​ None 
 
 
Lucca:  

●​ How many hours did I work since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Consulted with the Product Owner about integration. No current steps need to be 

taken. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continued design on the UI, focusing on smaller sub-windows. 
●​ What are the hurdles? 



○​ None currently 

 
 
 
Federico:  

●​ How many hours did I work since the last meeting? 
○​ 2 

●​ What was done since the last scrum meeting? 
○​ Continue to create users on the VPN server and maintain best practices by 

creating a SSH key authentication instead of using password authentication 
when connecting from a local computer. 

●​ What is planned to be done until the next scrum meeting? 
○​ Start generating the Diffie-Hellman parameters with openssl for a secure key 

exchange and determine the amount of bits that should be used (2048, 3072, or 
4096). 

●​ What are the hurdles? 
○​ None 

 
 
Katherine:  

●​ How many hours did I work since the last meeting? 
○​ 3 hours 

●​ What was done since the last scrum meeting? 
○​ Compiled the results of the functionality test ran to evaluate what needs to be 

changed from the backend. Began fixing the minor bugs found from the 
functionality test run.  

●​ What is planned to be done until the next scrum meeting? 
○​ Continue to fix minor bugs found from the functionality test run.  

●​ What are the hurdles? 
○​ Time management 


